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Introduction
Organizations have got varying pay plans due to existence of alternatives. In this case, I have been presented with two alternatives. Alternative one entails setting $20 per hour lowest pay for all the jobs while alternative two is about allowing the forces of demand and supply to determine the hourly pay. Each of the two alternatives have got both advantages and disadvantages. In this discussion, I will focus on the pros and cons of each alternative, predict the impact of each specific alternative in the next 10 years and finally select the best alternative as per my understanding, backed with factual evidence.
Alternative 1; setting $20 per hour minimum wage for all jobs
The advantages of this alternative of payment will affect both the employer and the employees. In some cases, benefits to the employer will be disadvantages to the employee and vice versa. Adopting this alternative suggests that the employees will be certain of their income. Changes in the market forces of demand and supply will not have any effect on the hourly pay. One of the advantages is that it ensures certainty to the workers as they know their expected amounts during each period time. Again, on the side of the employers, they are aware of the amounts of money to pay out as wages in every payment period. This will make financial planning and budgeting easy and predictable. It will be hard for the accountants to carryout ant malpractices in the employee compensation systems as the outcome is determined in advance. When market conditions become favourable, the employers will be disadvantaged in that they will work for a low pay, when the employers are actually earning more. This means that the employees will be deprived their wage rates, instead of earning high, they will earn less.
Impact in the 10 years
Everything is under constant change, both business and economic environment are under constant change. In 10 years’ time, the economically will have changed to better or to worse. Again, the supply and demand of the employees will have changed. Increase in the supply of employees will lead to decrease in the hourly pay. On the other side, decrease in the supply will lead to increase in demand of the employees, hence raising the hourly rate. This indicates that it will not be able to maintain an hourly pay of $20 in the next years. The employers may be depriving the employees their earnings, or vice versa. The value of money may have decreased in value in increased, based on the changes taking place in the general economy. This is a clear indication that the fixed pay cannot be effective after a long duration of time.
Alternative 2; hourly pay to be determined by supply and demand
Under this alternative, the amount to pay per hour is determined by the forces of demand and supply in the market. Increase in the number of people seeking employment opportunities, will lead to decrease in the hourly rate. Again, decrease in the number of employees will lead to increase in demand, hence leading to increase in the hourly rate. 
This alternative is advantageous in that, it puts in to consideration all occurring changes in the market, as opposed to the first alternative of fixed pay. Basing hourly pay on demand and supply creates balance in the labor market. It always ensures that, neither the employee nor the employer is disadvantaged. Another advantage is that, the hourly rate of payment reflects demands and supply (perfect market competition), tastes and preferences. 
The disadvantages associated with this alternative is the lack of certainty. The employers are not sure of the amounts of pay they expect, as it fluctuates. The pay may increase or decrease hence creating uncertainty. Financial planning and budgeting becomes hard due to the issue of uncertainty. Accountants may take advantage of the pay fluctuations to fulfil personal interests like reaping cash from the payment system. Such fluctuations in the pay have got the effect decreasing the employees’ performance morale. Receiving high pay currently and low pay in the next payment is quite discouraging. 
Impact in the 10 years
In the next 10 years, there will be no great change in this payment alternative. Economy have got both expansions and recessions. The hourly pay in this case will adjust in respect to the prevailing economic circumstances. The hourly rate will respond to changes in both demand and supply of labor. Balance will be ensured all through. In 10 years’ time, no negative impact will be witnessed in the payments.
The best alternative
I prefer the second alternative; hourly pay to be determined by supply and demand. This alternative guarantees economic balance to both the employer and the employer. None of them benefits or suffers more as opposed to the other. The alternative meets the ultimate objective of compensation. The level of input is equal to the level of output. In addition, changes occurring in the business environment, both internal and external are put under adequate consideration. Even of a hundred years passes by, the hourly pay will be quite effective as it reflects the prevailing economic conditions.
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